San Juan del Sur Day School

S E N D E RO S
INTERNATIONAL SCHOOL

Governance

MISSION
To cultivate inquisitive, self-reliant, lifelong learners with
creative minds, healthy bodies and ethical spirits to lead a
sustainable future.

VISION
Authentic learning, evoking curiosity in the world.
We strive to provide an internationally accredited education
program rooted in the creative arts and environmental sciences
that will support sustainable development in our region for
decades to come. We aim to work with our local community and
government to expand educational opportunities for all.
We imagine our school as being part of the working permaculture farm and productive forest that provides a unique school
experience for Nicaraguan and International students, through
a learning program designed for inquiry, critical thinking, open
mindedness, cultural understanding and sustainability.
We envision our school as a learning organization in which all
people in the community are learners and we are all aiming to
ensure a collaborative approach to learning.
We look to nurture holistic, innovative and purpose driven
learners where a student, a teacher, and an idea are the three
essential components of learning. We aim to provide SENDEROS, deep learning pathways throughout our school. We will
teach the value of a lifetime of learning, self-reliance, creativity,
responsibility to community and the environment, and a love
for nature and the outdoors.
Above all our school will be a fun and safe place for kids to grow.
A place where we can host community events, athletic games
and fairs. We will support a diverse community of learners. We
will have a chartered school advisory board known as our Board
of Learning who will be the formal administration of the school.
We will develop a community in which teachers, staff, students,
parents, and community members all work together to contribute to the greater good of Nicaragua and to a global society.

PHILOSOPHICAL BASIS
Governance is the process of decision-making and the
process by which decisions are implemented (or not
implemented). Good governance practices in schools
support the school by helping it to manage its resources so it can deliver quality education.
San Juan del Sur Day School sees itself as a community of learners that offers educational opportunities
for its Nicaraguan and International students but
also its instructors, the local community, employees,
parents, and other stakeholders.

LEGAL CONTEXT
San Juan del Sur Day School, through its legal entity
Senderos is duly authorized by the Ministry of Education to operate a Colegio Bilingual fulfilling all obligations and requirements under all educational laws
and norms of the Country of Nicaragua.
The San Juan del Sur Day School is administered by
charter of Senderos ownership. Senderos operates
according to the legal parameters pertaining to Commercial Code in Nicaragua.

The school will have the following main governing bodies.

1. Trustees

2. Board
of Learning

3. Community

4. Executive
Committee

GOVERNING BODY

ROLE AND
AUTHORITY

Senderos Ownership
(Meets every 2 months)

OWNERSHIP

Strategic in nature, sets
strategic goals, determines
strategic alliances, determines directors, mission,
objectives, holds responsibility for financial controls,
legal representation of the
school

BOARD OF
LEARNING

School Advisory Board.
Formal administration of
the school. Implements the
mission. Sets Procedures
and Policies, Rules and Regulations.

Chartered by the ownership
of Senderos. Representation
and Participation detailed
below. (Meets Monthly)

The Committees are the
generators of ideas, engines
for innovation and transparency in their area.

Nominated by a process
governed by the Charter of
the Parent Association.
Approved by the Board of
Learning. (Meets as needed)

Oversees day to day management of the school with
associated decision making.

School leadership team,
consisting of the Director of
the school and the head of
the departments. (Meets
weekly)

COMMITTEES

EXECUTIVE
COMMITTEE

MEMBERSHIP

Representation and participation of the main stakeholder
groups within the school community is summarized below:
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The Board of Learning is Chartered by SENDEROS to be
the formal administration of the school including a diverse group of stakeholders of the community. Members
are either active in the School or are close to it and deeply
understand the School and its goals. The Board is empowered to make decisions needed to deliver the agreed strategy and annual plans. It supports, monitors progress and
drives implementation of the School’s mission, strategic
goals and operational targets.
Members of the Board include the senior leadership of
the school and professional educators, business and legal
representatives as well as representatives of teachers, students, parents and the local community. A number of individuals are also invited on the Board who have the skills
and availability to help the School deliver its programs.
Members serve as volunteers by law (unless employed by
the School). Members do not carry legal or fiduciary responsibilities of the business. The Board meets monthly,
unless otherwise agreed to meet less frequently.

COMMITTEES
The Committees will be the Board of Learning’s driving force. The
Board of Learning must authorize the formation of these committees. The Parent Organization nominates by a procedure in its
charter who will serve on committees.

MEMBERSHIP ON THE BOARD
Nominated Members are appointed to the Board of Learning for two-year periods
(unless representative membership is extended yearly) and can be re-appointed.
ROLES
From among its members, the Board chooses a Secretary and a Treasurer.
RECORDS
All meeting records must be kept by the board. All agendas, minutes, and decisions will
be stored digitally.
MEETINGS
The Board of Learners meets monthly, except during school breaks, and more frequently as needed. Quorum is defined as half of the members. Members are expected to not
miss more than two (two) meetings each year. Except for private or sensitive material,
resolutions are published on time.
THE PRESIDENT OF THE BOARD OF LEARNERS
The President of the Board of Learners is appointed by the Ownership. The President's
duty is to invigorate the Board, ensuring stakeholders' perspectives are heard, meetings
are well-facilitated in pursuit of a consensus decision-making method, to offer direction and wisdom to strategy execution, and to have the ultimate word in case of
dispute.

