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BIENVENIDOS A SAN JUAN DEL SUR DAY SCHOOL !

First established in 2009 as a one room school by the beach, we have now developed into an In-
ternational PreK- Grade 10 school, educating a diverse Nicaraguan and International student 
body of 174 students. Our community has provided our students with engaging mission driven 
educational opportunities at all stages of development. With the help of many parents, we’ve 
already come a long way in a relatively short time. Imagine how much further we could go!

It is going to be an exciting next few years. We are thrilled to have a very diverse and talented 
group of professional teachers and administrators to lead us. We look forward to working with 
the Board of Learning, the teachers, parents, administration, committees and to develop a mul-
ti-year Strategic Plan and implement all of your wonderful ideas.

Although we all know that our school is still a work in progress, it’s undeniable that this pro-
ject is inspiring people all over the world. We have already received pledges of support from 
educational professionals and institutions both local and abroad in our endeavors to grow the 
school.  We have broken ground on a new high school, secured a 100 year lease on the campus 
and will continue to improve the campus. This next year we will become a fully accredited 
international school and initiate green school certification. We also are aware of families who 
wish to support the development of STEM lab, maker spaces and plant nursery. It is a really 
inspiring time for all of us to be part of this community. 

It’s because schools offer a unique framework through which to unite and engage community 
members including the parents and our youngest, to be active participants in working togeth-
er toward a common goal. Our belief is that our school is a learning organization in which 
all members of the community are learners, and we are all striving to ensure a collective ap-
proach to learning. 

We wish to provide education that can prepare our children for the future with an educational 
approach that aims to develop students with the skills, values and the motivation to take action 
for creativity and sustainability in their personal lives, within their community and also at a 
global scale, now and in the future. Our opportunity is now, together we will grow the San Juan 
Del Sur Day School into a school to meet the moment. 

As a parent of three children, I understand the importance of finding the right school that suits 
our children. The focus of the transition is on development of the Middle-High School pro-
grams, the institutional structure, accreditations and extending the resources available to the 
school. We support Julie’s vision for early learning and elementary. We  hope to supplement 
the existing program with more art, music and nature based learning. For our family, we want 
our children to be part of a learning community where all students will have the resources, 
structure and support system to guide them as they grow up. A place they call home. We want 
to build up sports programs, arts education, to support a lifelong love of learning that will 
enable them to meet life’s future challenges in an ever-changing world. We see our academic 
programs being augmented by farm life, cultural programs and by adventures shared in the 
forest and marine ecosystems we live in. 

We look forward to sharing on April 15th the new Middle and High School Program and our 
new and returning teachers and leadership. 

As we enter into a new stage for our school, we count on your family’s support in building on 
this strong foundation.  

Tyler Tibbs 
Senderos 



MISSION

VISION

Authentic learning, evoking curiosity in the world.

We strive to provide an internationally accredited education 
program rooted in the creative arts and environmental sciences 
that will support sustainable development in our region for 
decades to come. We aim to work with our local community and 
government to expand educational opportunities for all. 

We imagine our school as being  part of the working permacul-
ture farm and productive forest that provides a unique school 
experience for Nicaraguan and International students, through 
a learning program designed for inquiry, critical thinking, open 
mindedness, cultural understanding and sustainability. 

We envision our school as a learning organization in which all 
people in the community are learners and we are all aiming to 
ensure a collaborative approach to learning. 

We look to nurture holistic, innovative and purpose driven 
learners where a student, a teacher, and an idea are the three 
essential components of learning. We aim to provide SEN-
DEROS, deep learning pathways throughout our school. We will 
teach the value of a lifetime of learning, self-reliance, creativity, 
responsibility to community and the environment, and a love 
for nature and the outdoors. 

Above all our school will be a fun and safe place for kids to grow. 
A place where we can host community events, athletic games 
and fairs. We will support a diverse community of learners. We 
will have a chartered school advisory board known as our Board 
of Learning who will be the formal administration of the school.  
We will develop a community in which teachers, staff, students, 
parents, and community members all work together to contrib-
ute to the greater good of Nicaragua and to a global society. 

To cultivate inquisitive, self-reliant, lifelong learners with 
creative minds, healthy bodies and ethical spirits to lead a 
sustainable future. 



  

STRATEGIC SCHOOL OBJECTIVES
 
•  Measurable School Achievement 
•  High Quality Staff
•  Amazing Facilities 
•  Educate for Creativity and Sustainability 
•  Appropriate Technology
•  Community/ Parental Engagement 
•  Fiscal Responsibility

LEARNING FOR TODAY

 
•  Individualized project-based learning
•  Mastery Pathways for purpose
•  Constantly evolving curriculum 
•  Inspiring classrooms and learning ecosystem 
•  Focus on whole school sustainability  
•  Purpose is to help the environment
•  Use food and nutrition to fuel learning
•  Considers community impact



To manage the implementation of our mission as a 
school for a sustainable future, we have created a 
framework which identifies and nurtures the learn-
ing areas of: Program, Environment, Community, 
Organization and Setting.  

This framework represents our belief that we are all 
striving to ensure a collective approach to learning. 
Individually and collectively, we transform, meet 
milestones, make connections, share knowledge 
and skills. Our relationships, environment and life 
experiences form our social and cultural values. At 
the core of this transformative learning journey is 
our mission. 

Community

Program

Environment Organization

Setting



Who, how, and what we learn are all part of the learning program. 
All parts of our program are guided by our curriculum and peda-
gogy. Students enjoy discovery, development, and mastery as they 
acquire the skills and knowledge that will enable them to be suc-
cessful and impact their community.



The learning environment is where the students feel they have 
a major part to play in what they are learning. Using emergent 
curriculum rooted in creativity and sustainability, the learn-
ing environment establishes daily routine, nurtures learn-
ing relationships, teaching practices, and family engagement.



The learning community is the wide collective of community wide 
learners and teachers supporting the mission, vision and sharing 
common value. Our learning community engages in an ongoing 
process in which all members work collaboratively in recurring 
cycles of group inquiry and action research to achieve better re-
sults for the students. 



The learning setting is the farm, forest and ocean creating stu-
dent centered relationships to find inspiration, connection to 
impact the world around them. The learning setting is developed 
to facilitate participation in sustainable development practices 
and to expand opportunities to connect with the natural world.



The organizational governance is a sustainable structure which fos-
ters communication and whole school learning, so sustainability is 
an integral part of a school’s decision-making process.



Our principles guide our action, guide our decisions, and a principle is meant to 
have broad application throughout the learning community and carry with our 
students throughout their life.  Our principles focus one’s ways and shape the 
means, objectives are the ends. 
 
Our intention is to nurture holistic, innovative and purpose driven learners in 
a way that establishes a lifelong identity to be conscious of their impact on the 
natural world.  A foundation of Core Values, Frame of Mind, Skills and Tools.



Making us who we are. Core values are a set of personal qualities, fundamental 
beliefs, ideals or practices that inform how you conduct your life, both personally 
and professionally. Our values convey the beliefs that positively influence our 
behavior and the way we interact with individuals, groups and our community. 
They represent the deepest beliefs and sentiments to which we can aspire, and 
they shape our School community. As a school, we’re all about our school values. 

CORE VALUES

Compassion
Truthfulness

Peace
Respect

Responsibility
Service to others

Joyfulness
Gratitude

Respect for the Environment
Enthusiasm

These are the values that
shape our School :



Learning mindsets are a set of beliefs that are 
linked to increased academic performance in 
students. We encourage students to carry a pos-
itive and curious frame of mind. There are three 
main learning mindsets we commonly reference: 
growth mindset, belonging and purpose & rele-
vance.

Key competences are a dynamic combination 
of the knowledge, skills and attitudes a learner 
needs to develop throughout life, starting from 
early age onwards. 

FRAME
OF MIND

SKILLS
AND TOOLS



We connect 
our authentic 
learning 
experiences 
to life

We develop 
higher-level 
thinking

We are motivated 
and responsible for 

our own learning 
and actions

We consider 
our impact on 

the people 
around us LEARNING PHILOSOPHY 

FOR WEAVING MASTERY 
AT GREATER DEPTH 

SCHOOL
PEDAGOGY



In a farm setting with ecology and discovery all 
around, our small classes and supportive morning 
meeting enable students to build skills in reading, 
writing, mathematics, humanities, science, and art as 
well as take time to further develop social and emo-
tional skills. 
 
We take a holistic view where learning is focused on 
the development of the whole child. We believe in a 
constructivist approach where learning begins with 
active curiosity  and knowledge is constructed based 
on experiences, iquiery and reflection. Our learning 
cycle guides us, asking the questions that we are wo-
ven through our programs.

LEARNING CYCLE 
The Learning Cycle questions are constantly consid-
ered throughout our lessons, projects and work.

What do
we learn?

How wi l l
we learn? 

How wi l l  we
know what

we have
learned?



• Advisory and Holistic 
• Responsive and Intentional
• Experiential and Transitional 
• Authentic and Connected 
• Social and Cultural

LEARNING METHODS 

• Advisory and Holistic 
• Responsive and Intentional
• Experiential and Transitional 
• Authentic and Connected 
• Social and Cultural

LEARNING METHODS 

The Learning Methods are fundamental shared 
views about how to create effective and transform-
ative learning experiences.  It is clear the way in 
which our children are taught has a much deeper 
impact on them than what they were learning at the 
time.



By design the San Juan del Sur Day School is always growing and adapt-
ing. Schoolwide we use lenses of global themes for exploration and 
study to spur inquiry and questioning which broadens our thinking. 
This framework for knowledge identifies the key concept based ques-
tions to form units around them.

1. Who are we?

2. Where are we in place and time?

3. How do we express ourselves?

4. How the world works?

5. How do we organize ourselves?

6. Sharing the planet

Transdiscipl inary Themes



The structure that is utilized to support the learning process dictates how 
and when we provide various sorts of learning experiences. This system is 
designed to provide consistent, flexible, well-rounded, and comprehensive 
learning experiences. The learning structure is composed of three areas:

Building Blocks Core subjects throughout our studies.

Key Elements Essential for balance in learning. 

Senderos Enrichment with reason.



BUILDING BLOCKS core subjects integrated into themes
The Building Blocks are the core subjects. They form the foundation of the learning environment and are the 
design elements used to create an orderly, stable, and accessible environment. These lessons target core-skills 
that need repetitive practice. This is where our students build the foundational skills, tools and know how to 
succeed. The attention to detail, hard work and repetition are underlying factors for proficiency. 

KEY ELEMENTS  The Elements are learning loops where learning can be focused on 
a particular topic. They are the generators of learning and knowledge-sharing. They are 
dynamic and iterative. This allows students to have a truly rewarding learning experience, 
grow as individuals, and remain involved in the learning process. The interconnected 
topics promote the students’ ever-expanding interests
and levels of awareness.

SENDEROS  Enrichment with reason 
Senderos are where students get to jump in and try something new. 
It’s hands-on, getting dirty, real-world experience, where the real deep 
learning happens.  These experimental learning journeys are the 
leveraging of skills, knowledge to discover and explore things that would 
otherwise be impossible.  Whether it’s doing soccer school, heading to the 
skate park, an afternoon in the garden; exploring ceramics or receiving 
professional surf instruction, the enrichment program gives opportunities 
for our students to explore who they are and try new things. Our students 
pursue opportunities both individually and together; within our learning 
ecosystem and outside in our local community. The goal is to find an 
experience or connection that will expand their knowledge and skills on 
their path towards understanding their identity. 
Our enrichment activities are focused
on the four Senderos.

• Literacy 
• Humanities
• Mathematics
• Arts
• Science
• Physical education and wellness

• Knowledge: Relevant and of Global 
significance

• Concepts: Understanding the idea
• Connections: Putting it all together 
• Skills:  Acquire tools to Act
• Attitudes: Spirited Response 
• Action: Courage to Impact 

• Makers - Arts and Crafts, Sustainable Design 
• Explorers - Outdoor Education, Ecology and Farm life 
• Ambassadors - Global Citizenship and Community 
• Movers - Sports, Nutrition and Health



As part of our initiative to educate our students for a sustainable 
future we incorporate an evolving group of innovative lenses.  We 
ask the questions that are needed to further explore how decisions 
through these lenses impact the world around us. Our goal is to 
stimulate thematic connections and discovery thus enabling the 
student to seek new skills related to their work.

GLOBAL CITIZENSHIP What is equitable?
                              UN 17 Sustainable Development Goals

PERMACULTURE  How can we survive? 
                            Food, Water, Soil, Trees, Shelter, Energy, Community

ENTREPRENEURSHIP and INNOVATION  How can we innovate? 
                           Communications, Business Skills, Design thinking, Web Publishing 

DIGITAL LIFE and INFORMATION TECHNOLOGY What’s the future look like? 
    Digital Citizenship, Block Chain, Metaverse, Virtual Reality, Networking



Learning is a transformation

At San Juan del Sur Day School, the daily learning 
journey transforms us individually and collective-
ly. A student’s school day should follow a path and 
not be in a box. A pathway finding inspiration in 
learning habitats and neighborhoods, observation 
of ecosystems and the checking in to educational 
experiences.
 
Lifelong learning is built upon boundless curiosity 
and a deep-rooted love of learning. We are curious, 
we go for it, we adapt and we reflect. Our commu-
nity of learners is inspired to have learning jour-
neys with deep rooted learning experiences which 
flow from curiosity to sustainability. Guiding this 
learning journey are stepping stones which each 
student travels up or down at their own pace and 
rhythm.  
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CURIOSITY ∙ PLAY
DISCOVER

EXPLORE ∙ INSPECT
ANALYZE

IDEA ∙ COMMUNICATE
DESIGN

MODEL ∙ BUILD ∙ REFINE

INNOVATION ∙ CHANGE
EVOLVE

IMPACT ∙ THRIVE
REVIEW



The tool box for a sustainable world

In our school you will find 7 life skills 
throughout the educational pro-
gram weaving together the social, 
emotional, and cognitive capacities 
to problem solve and achieve goals. 
We believe they are the critical tools 
to achieve success in school and life. 
We encourage processes that involve 
managing thoughts, actions and 
emotions to achieve goals. The skills 
make it possible for our students to 
consider alternative perspectives and 
respond positively to the changing 
world around us. 

FOCUS AND
SELF-CONTROL 

Achieve goals
in a world
filled with

distractions 
PERSPECTIVE

TAKING
Understanding

what others think 

COMMUNICATING
Much more than

understanding
language

TAKING ON CHALLENGES
Achieve better in
school and in life. 

MAKING
CONNECTIONS

This Life Skill
is at the heart

of learning

CRITICAL
THINKING

Analyze and evaluate
information to guide

their beliefs,
decisions

and actions.

SELF-DIRECTED,
ENGAGED
LEARNING
Foster their innate
curiosity to learn and
  helps them realize
      their potential.



FINCA LAS NUBES, SAN JUAN DEL SUR
NICARAGUA


